	This template is from chapter 10 of the Guide to evaluating the impact of the Continuous Learning Framework (insert hyperlink).


	Thinking about data

Use this template to think through the indicators that help you to achieve your objectives and goals.  Remember that you will need to make sure that any data you collect are directly relevant to your own objectives and goals.

	Overall Desired Outcome of Using the CLF: To improve outcomes for people who use services and their carers

YOUR specific Vision and Outcomes:___________________________________________________________

	Your Purpose: To achieve my vision/outcomes, I/we will use the CLF to:  

Insert your text from the Recording Smart Objectives template (hyperlink).  Review and refine what you developed previously as you think necessary.  Develop appropriate and collectable data that will link to your objectives and help you to know what impact your use of the CLF is having.

	Goal 1:
	

	Objective 1:
	
	Performance Indicator 1:
	

	
	
	Performance Indicator 2:
	

	
	
	Performance Indicator 3:
	

	
	
	Performance Indicator 4:
	

	Objective 2:
	
	Performance Indicator 1:
	


And so on… Complete a list of objectives against each goal and a list of performance indicators against each objective. Remember that your goals should link to desired outcomes and that the SMARTER you have made your objectives, the easier they will be to find measures and indicators that evidence progress.

