	This template is from chapter 10 of the Guide to evaluating the impact of the Continuous Learning Framework (insert hyperlink). 


Involving People who use services and their carers - Stage 1 Checklist (a)
Analysis of current involvement
	How are people who use services and their carers involved in your organisation now?     (Tick)
	Yes - we do this
	No - but we plan to
	No – we don’t do this
	We're not sure but will find out

	Do you ask people who use services and their carers:

	· For feedback on service delivery
	
	
	
	

	· For ideas about staff learning needs
	
	
	
	

	· About staff performance
	
	
	
	

	· For ideas about how services may develop
	
	
	
	

	· What kind of service they want 
	
	
	
	

	Do people who use services and their carers:

	· Participate in staff induction
	
	
	
	

	· Participate in recruitment
	
	
	
	

	· Contribute to staff performance appraisals
	
	
	
	

	· Contribute to staff learning activities
	
	
	
	

	· Give feedback on the outcomes of individual learning
	
	
	
	

	· Contribute to service review
	
	
	
	

	· Contribute to service planning
	
	
	
	

	· Have representation on management boards
	
	
	
	

	· Represent the organisation externally
	
	
	
	

	· Have an active role in the management and control of the organisation
	
	
	
	

	· Take an active part in decision making processes for service planning
	
	
	
	

	· Other (Specify)
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